





Internal Reporting

What reports does the manager need?

Project Management Grant Management

o Mission Critical : Mission Critical:
© ) e Billed versus unbilled e Expenditures by award line item
The Grant Reporting Form e Critical path activities e Expenditures by CFDA (Catalog of

has been developed to help you e Actual costs as a percentage of Federal Domestic Assistance)
report the progress of your grant. estimate number or other local or

Reports assist the Foundation in e Project percentage of completion governmental reporting
tracking the progress of programs e Estimated revised completion date requirements

and projects and they also help e Resource availability e Reimbursed and unreimbursed

maintain the required fiscal and ¢ Subcontractor scheduling expenditures

programmatic oversight. Reports e Restricted versus non-restricted

fund expenditures

e Results of expended funds -
statistics and numbers of
constituents served

are intended to provide the grantee
an opportunity to reflect on program
activities and plans.”

The George Gund Foundation
Focus: Managing the schedule Focus: Managing the flow of funds

The grant manager needs flexible, timely reporting that allows him to go from
detailed line items to summary information as needed. In addition, he needs to be
able to show evidence of compliance with all applicable rules and regulations, in
conformity with all audit standards including Federal A-133 requirements.

h
"It js a good idea to give careful
thought to the organization and
filing of grant records. The grant Progress Indicators
files should include the grant
proposal, the grant award, the What are interim indicators of success?

research instruments and
measurement protocols used for
the research, progress reports,

Project Management Grant Management

manuscripts in progress and Schedule milestones indicate com- Progress is measured by number of
published, presentations on the pleted steps in a project. Often the constituents served. Evidence of ad-

research, the structure of the timing of billing is tied to milestone herence to stated terms and conditions
database and a data dictionary, completion. is more important than schedule.

grant personnel records, records
of purchases, and grant
accounting records.” The grant manager must show evidence of compliance with a grantors terms and

conditions via interim reporting and on-going communication.
Grants Management Module
The Gerontological Nursing Interventions Research
Center and The John A. Hartford Center of Geriatric
Nursing Excellence Regional Training Core
The University of Iowa College of Nursing
The University of Missouri-Columbia
Sinclair School of Nursin



Restrictions

How are funds restricted or allocated?

. Project Management Grant Management
"In some cases a project may
receive both restricted and There may be construction loans that In addition to restricted and
unrestricted funds. In these cases are tracked separately from other un-restricted funds, grantees might
the funds will be treated as two operating funds. need to differentiate fully obligated
separate grants, with distinct grant from committed funds. When funds
Track costs versus budget — summary are fully obligated, a grantee will also

numbers and agreements. It is
critically important for the integrity
of the Commission’s bonds that
project expenses be submitted
under the proper grant.”

information is usually sufficient. need to manage and report against
any imposed restrictions.

Grant Management Issues and Information for Grantees . . . .
- Virginia Tobacco Commission rev. 2/08 The grant manager needs to be able to quickly associate grant funds with detailed

award line items as well as individual field locations and discrete projects. He also
needs to view totals for award estimates, obligations, and amounts by line item.

Revenue

How is revenue recognized by each function?

Project Management Grant Management

Completed contract or percentage- The grant is earned as costs are
of- completion methods are widely incurred or as the milestones are
used in the construction industry. completed.

Percentage-of-completion is normally
determined by the project manager.
Funding advances and actual-to-budget
cost variances are calculated using the
project budget adjusted to percent-of-
completion.

Accurate tracking of costs in conformity with budget is crucial to the grant manager’s
ability to receive timely reimbursement. At the same time, the manager needs to
stay on top of outstanding funds via rules that he can use to generate invoices that
are tracked in a receivables system.



“A Final Report is required for each
grant. Interim Reports are required
for multi-year grants. An organiza-
tion must be in compliance with any
previous grant report requirements
and/or conditions in order to be
eligible to submit a new application.
An application from an organization
that has received previous funding
will only be considered if significant
progress on previous grants has
been made and demonstrated to the
Foundation. The Foundation may
also delay a scheduled grant
payment (Section 5 of the Grant
Agreement) until completed
narrative and financial grant reports
have been reviewed. Please refer to
your grant payment letter for the
scheduled due date of your report.”

From Gulf Coast Community Foundation

[

"We request that each Progress
Report explain in detail the
activities, accomplishments and
difficulties that have occurred since
your last Progress Report. We use
these reports to communicate new
information to our Communications
Department, Program Staff and
Trustees.

Financial Reports ensure that the
grantee adheres to the budget
approved by the Foundation.
The Foundation requests that you
submit a Financial Report that
highlights what you have spent to
date against the line items outlined
in your approved budget.”

From the John Templeton Foundation

External Reporting

What information needs to be shared?

Project Management Grant Management

Interim reports of costs incurred and Detailed interim reports are required
revised schedule might be delivered to by grantors at specified periods. They
customers along with an invoice. typically include:

1. Financial reports — comparing
expenditures to the budget

2. Progress reports — explaining
in detail the activities,
accomplishments, and
difficulties that have occurred
since previous reports

Final reports are required in support
of grant expenditures and typically
include narratives describing an
organizations expected and achieved
results.

Flexible reporting across a number of different time-periods is a key requirement for
any successful grant manager.

Revisions

How are changes handled?

Project Management Grant Management

When a change to a project is required, Grants can be modified as require-
the project manager submits a change ments change. A manager must keep
order to the customer. Approved change | track of the additional grant and any
orders can result in changes to the subsequent revisions.

project scope or modifications to the

overall project cost. Grants may also have sub-awards that

are associated with the original grant.

The grant manager needs to be able to track expenditures against both the original
grant and any subsequent revisions.
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Summary

Once you take a closer look at projects and grants, it becomes clear that the two
disciplines are very different. From the purpose of their role, to the stakeholders they
serve, to the process of bidding and receiving an award, grant managers have some
unique requirements to meet. What’s more, grant managers have strict accountabil-
ity and tracking requirements, specialized reporting and measurement needs, and
complex revision tracking requirements. It should be no surprise, then, that grant
managers need special tools to support them.

It is no longer acceptable for grant managers to use tools that are not perfectly
designed for the task at hand. It is crucial for grant managers to have access to
solutions that can simplify reporting and compliance so they have more time to
facilitate solutions in support of a cause.
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