K12 Enterprise

Customer Solution Case Study

Central Bucks School District

Overview

Country or Region: United States
Industry: Education—Primary and
secondary schools

Customer Profile

With 20,000 students and 3,200
employees, Central Bucks School District
is the third-largest school district in
Pennsylvania. The organization has
consistently ranked as one of the state's
top-performing districts.

Business Situation

To boost the organization’s long-term
competitiveness and adaptability, leaders
at the school district saw the need to
replace its aging Pentamation software
system.

Solution

Central Bucks School District
implemented K12 Enterprise, a solution
that extends functionality in Microsoft
Dynamics NAV to optimize school district
operations.

Benefits

« Lower total cost of ownership

« Reduced purchase order approval time
by 80 percent

« Improved adaptability and
transparency
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Pennsylvania’'s Third-Largest School District
Increases Efficiency by 80 Percent

"By being more efficient and saving money, we can
focus more resources on our mission to provide the
best education possible.”

Ray Kase, Director of IT, Central Bucks School District

Pennsylvania’s Central Bucks School District needed a more
flexible software system for managing its operations. For more
than 20 years, the organization relied on Pentamation from
SunGard. However, this system lacked the built-in capabilities to
enable Central Bucks to efficiently adapt and streamline core
processes, such as budget administration and purchasing. After
evaluating several enterprise resource planning (ERP) systems,
the organization opted to implement K12 Enterprise. This
solution tailors functionality in Microsoft Dynamics NAV to the
unique challenges of K-12 school systems. Now, with a flexible,
powerful system built on Microsoft SQL Server technology,
Central Bucks has strengthened compliance through better
reporting and increased the efficiency of key processes by up to
80 percent.

V. ‘ Microsoft Dynamics



“Previously, it could take
up to six months to add
a few new fields to a
report or form. With K12
Enterprise built on
Microsoft Dynamics
NAV, we've already
completed comparable
change requests on our
own in three hours or
less.”

Ray Kase, Director of IT, Central Bucks
School District

Situation

Central Bucks School District is the third-
largest school district in Pennsylvania.
Spanning a geographic area of 122 square
miles, Central Bucks oversees and manages
23 schools covering grades K-12 and has
an enrollment of approximately 20,000
students. Its budget for the 2009-2010
school year is U.S.$276 million.

In the increasingly competitive field of
public education, school districts must be
able to demonstrate operational efficiency
and transparency to funding sources while
fulfilling their mandate to provide high-
quality, individualized instruction to
students. To thrive, these organizations
must also recruit and retain top-level
teachers, providing competitive pay
schedules alongside nonmonetary benefits,
such as a lighter administrative burden with
the promise of less paperwork.

By all measures, Central Bucks has risen to
this challenge, consistently ranking in the
top 3 percent for statewide student test
scores. From 2005 to 2008, Central Bucks
has earned a spot within the top five school
districts based on Pennsylvania’s annual
rating of its more than 500 districts.

To maintain this impressive track record
and prepare for growth in enroliment while
minimizing operating costs, district leaders
saw the need to upgrade the organization’s
technology. Says Ray Kase, Director of IT
for Central Bucks School District, "We
reached a point where our aging
technology simply couldn’t meet the
demand for greater efficiency. We knew it
was time to standardize on software that
was more cost effective to support and that
offered greater flexibility.”

High Cost to Maintain Aging Technology
For more than two decades, Central Bucks
used Pentamation software from SunGard
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to handle its accounting, finance, and
human resources functions. However, this
system, which runs on Unix and uses an
IBM Informix database, was costly to
maintain and difficult to extend. For
example, the organization spent more than
two months and approximately $20,000 to
link Pentamation with its employee time-
tracking system from Kronos. Further,
Central Bucks occasionally needed to hire
consultants to make changes to the
Pentamation system. “To handle more
complex changes to the database, we'd try
to find someone on our staff who had
worked extensively with the proprietary
Informix technology,” says Kase. “But if we
couldn't fix the problem, we'd have to bring
in a consultant at $1,500 a day.”

Need for Easy-to-Use, Flexible

Reporting Tools

Central Bucks needed business
management software that could support
greater adaptability, especially in the area
of reporting. For example, after installing
Pentamation, the organization spent three
months building custom reports to comply
with federal and state mandates for
tracking teacher certifications. However, the
organization needed to modify these
reports several times as government
guidelines changed in subsequent years.
Over time, human resources staff members
found it increasingly difficult to locate
prebuilt templates and generate the reports
they needed to ensure compliance. “We
had manuals that contained all of the
codes, and it became such a headache to
find the right codes and sort the data to
create the report we needed,” says Gil
Martini, Director of Human Resources for
Central Bucks School District. “We would
invariably need to track down the Unix guru
in our IT department to help us produce a
report that should have taken five minutes.”






